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“CONNECTION: Adult Education in Cultural Organisations”
We would like to invite you to participate in the Grundtvig in-service training course “CONNECTION: Adult Education in Cultural Organisations” which will be organized by the Centre for Professional Training in Culture (Romania) and Polo Europea della Conoscenza (Italy) and will take place in Verona. 

The course aims to train trainers, adult educators, cultural professionals and cultural managers who will act as multipliers and trainers in their respective countries and organizations. Participants expected to participate in this training course will work or intend to work with adults in cultural and educational organizations as libraries, museums, cultural centres, adult education providers, organizations working for community and training organizations. 

The course will provide participants with training skills for development and implementation of educational programmes aimed to adult people, will introduce them with modern management approaches designed to enhance the educational dimension of cultural organisations and will present them adult education methods based on social constructivism perspective. 
The course has been developed by the Center for Professional Training in Culture (Romania) together with 4 partners from Bulgaria, Italy, Lithuania and Turkey as a result of the international Grundtvig project "CONNECTION – Cultural Organisations as Communication and Learning Environments ". The course will be offered this year in Verona, Italy, 5-11en of September 2009. Please visit the website http://www.connection-eu.eu  for further course details.

To have your course costs covered you should apply for a Grundtvig or Comenius grant at your Lifelong Learning National Agency (Grundtvig Reference Nr. RO-2009-085-002). Please note that the first deadline for grant applications is 30 of April 2009, so be sure not to miss it. In order to submit a mobility grant request to your NA, you need to present them the proof that you have been registered for this training course. For further information, please get in touch with your National Agency. A list of National Agencies can be found here: http://ec.europa.eu/education/programmes/llp/national_en.html
To register for the course, please contact Camelia Popescu, camelia.popescu@cppc.ro 
If you have any enquiries or concerns regarding the participation in the course or any related issues, please contact Adina Dragu at adina.dragu@cppc.ro 

Preparations:

Pre-course information in English will be provided before the course starts, at least one month in advance. Participants will be provided by organizers with a preparatory kit whose content will be based on educational materials developed for cultural professionals and cultural managers as part of CONNECTION Grundtvig project. The participants will be invited to prepare a short presentation of their organization, a personal presentation about their experiences in the field of adult education and also about their training needs and motives to participate in the training course. The presentations will be object of discussion in the first day of the course. The participants will be asked in advance to choose a subject they would like to develop during the training session and to elaborate its content; during the training they’ll have the possibility to develop the subject into a training session and also sustain a part of it in front of the other participants. In as far as possible, participants are expected to have a minimum understanding of the main issues addressed in the training programme, notably: principles of adult education and training in non-formal education contexts, what is organizational development, its role and impact as a managerial approach for organizations. The preparatory kit will contain information on this topics and also a series of instruments meant on one side to measure their knowledge level on these subjects and to stimulate them to research and inform themselves before attending the training course. Information collected by organizers will be used to create a training session adapted to the specificities of each group of participants. 
Objectives:

Educators working in cultural organisations consider that one of the main barriers preventing them to have a more pro-active attitude regarding adult education is the lack of skills in developing educational programmes dedicated to this specific public. A similar problem is manifested in the case of managers of non-formal educational institutions, cultural centres, museums and libraries, along with a gap of knowledge of modern approaches and soft skills in the managerial field. The course aims:

-to introduce to participants modern management approaches designed to enhance the educational dimension of cultural organisations; 
-to discuss the purpose and usability of certain managerial approaches for cultural organisations; 

-to present to the participants adult education methods based on social constructivism perspective;
- to create a debate and a dialogue over the significance of social constructivist methods in adult education;

-to discuss the purpose and usability of certain training methods in the field of adult education; 

-to enable participants to act as trainers and multipliers, able to pass over the information and skills acquired within this training course;
-to stimulate and raise the interest of participants for the continuous development of educational dimension of cultural organisations. 
Methodology: 

The course is prepared and run on the basis of a methodology that stresses active participation and commitment of all those involved. The interactions and short tasks given to participants before attending the training session will have the role to develop their interest and commitment. Emphasis will be placed on achieving a “methods mix” of lectures, intensive small group work, plus field-work excursions. During the course participants will work individually and in groups, having as much as possible training activities based on the principle of learning by doing. They will discuss study cases developed based on real situations of cultural operators from several European countries; they will have to fulfil specific assignments of reflection, experience sharing and design of training activities. Study visits and meetings will help participants to get in touch with cultural professionals and managers from institutions in the city/region where the training is taking place. The last day will be organized to give an open floor to the participants to present and run training sessions they have learned so far in a safe environment and to get feedback on their approach. 
Follow-up

The course aims to train trainers, adult educators, cultural professionals and cultural managers who will act as multipliers and trainers in their respective countries and organizations. After the course organisers will provide to participants a summary of the training course content, activities and results. Communication of participants with trainers and organizers will continue via email and online forum. One of the forms of follow-up that is going to be encouraged is the collaboration between the organizations that are present to develop further projects. Participants will be encouraged to think in advance, during the training and after it of a follow-up both realistic and feasible for them and their organizations. 
Training agenda
Day1: arrival and welcoming of participants

Day2: Module 1 - Introduction

-ice break - introduction of participants and trainers

- presentation of participants experiences and backgrounds in the field of adult education and/or organisational management 

- needs assessment, expectations
Module 2 - Adult education in cultural organisation

-general framework for adult education - policies at national and European level

-development of educational policies of organisations

Day3: Module 2 - Adult education in cultural organisation (second part)

-adults as public for educational programmes in cultural organisations

-development of educational programmes for adults 

-methods for adult education based on social constructivism

Day4: Module 3 - Exchange of good practices and experience - study visits and workshops
Day5: Module 4 - Organisational development for cultural organisations

-organizational development – defining the elements, the process and the need for organizational development in cultural organizations

-competencies needed for organizational development for both management and staff of a cultural organization; establish a general direction for the transformation of the organisation, make a strategic plan for change, develop a human and organizational network for transformation, carry out the transformation process. 
Day6: Module 4 - Organisational development for cultural organisations (second part)
-Strategies for carrying out organizational development work

Module 5 – Evaluation of the training session, self-evaluation
Certificate of attendance

End of the training course

TYPE OF CERTIFICATION OF ATTENDANCE AWARDED
Certificate of attendance awarded by the training organizer and the local host
INFORMATION ON COURSE SESSION
DATES: 5-11 September, 2009
HOST INSTITUTION: 
Polo Europeo Della Conoscenza – IC Lorenzi
Via Pio Brugnoli 34, Fumane
37022 Verona, Italy 

CONTACT PERSON:
Camelia Popescu
Phone:
+4-021-310.08.15
Fax: +4-021-310.08.94
e-maill: camelia.popescu@cppc.ro 
URL: www.cppc.ro   
FEES FOR ACCOMMODATION AND MEALS: € 800.00  (Accommodation & all meals)
PARTICIPATION / COURSE FEES: € 750.00
TOTAL COURSE FEES PER PARTICIPANT: € 1550.00
